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MEMORANDUM FOR:
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' & MAR 1963

Deputy Director/Support
Involuntary Separation Allowance

Memorandura for Executive Director from Diroctor
of Personnel, dated 11 Februavy 1963, same subject

1. Ihave discussed this memorandum with the DDCI who concurs in
the views expressed herein.

2. In regard to reference, I feel that we are remiss in not making
every reagonable attempt to broaden tho base of coverage of our I3A FProgram
to include persons who will not be covered in our early retirement legislation,
In this regard, I request that you draft a new policy position, in consultation
with the Ceneral Counsel and others, that will include this broader coverage
as well as provide for more liberal beneiflis that are predently authorized in

Agency rogulations,

3. I recognize that at this time it may not be appropriate to attempt
to alter our proposed early retirvement legislation. However, I object to the
sense of the reforence memorandum on several counts:

a. It is stated in paragraph 3 of reference, "Conversely,
it was made clear that the Agency did not intend to authorize
this benefit for porsonnel whose circumstances upon separation
would be no different from those of the employee reduced in
force from another Government agency. It was cur view at the
time that we would not be able to obtain concurrence in providing
such a benefit distinguishod from those of the regular civil ser-
vice eraployee." The circurnstances for employment for all
employees in CIA is distinctly different from conditions in cithex
" US Government agencies, I believe that we put more domands on
our people than is true in other Government agencies. Also the
DCI has absolute authority to separate any employee of CIA at
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any time for any reason without review by an external group.
This is not true of Civil Service in the normal Government
agency. These are only two instances in which the conditions
of employment in the Agency are different from those in other
agencies. -

b. Ag you are aware, the military services have far move
gonerous cormpensation than CIA for officers who are retirved
early at the convenience of the Government., It would seem
that this establishes a precedent which we can follow,

c¢. In paragraph 3 of reference it states, 'However, neither
the Administration nor the Congress has to date proposed to go
beyond offering regular unemployment compensation to Govern-
ment employees generally.” I interpret this to mean that unless
we are stimulated by influences outside this Agency to seek more
favorable employment advantages for our employeas, woe will not
attempt to do so on our own.

4. Iwould like to question the whole concept of our ISA Program.
From a reading of HR 30-32, it appears that involuntary separation compensa-
tion, even when an individual falls within one of the eligible categories, is
contingent on what happens to the individual after he leaves the Agency. 1
boelieve that any employee who works for the Agency in good faith over a period
of years, has earned a respectable Involuntary separation allowance even if
his job performance becoracs substandard or his services are no longer needed.
If he has willfully performed below his competence over a period of time, then
our real problem is with the supervision that has tolerated such a situation.
My point is that if our personnel policias are working efficiently and fairly, a
soparation program should be a healthy means of keeping our manpower force
at optirnum efficiency by weeding out promptly and fairly those individuals who
do not meet our standards, A fixed separation allowance, it seems to ma,
would help make it possible to ease ouf marginal individuals at the earliest
time possible instead of paying thera salaries year aftexr year for substandard
work, Deserving workers, at the same time, could be more quickly proxmioted
to positione of respongibility. I suspect that separation cases not occasionally
sorve as scapegoats for bad raanagement,

5. Iwigh to emphasize in the strongest terms that it is the intention of
the DCI, the DDCI and myself that this Agency will lead the US Covernment in
favorable employment conditions, Instead of assuring Congress, as is implied
in reference memorandun, that we will not seek unusual or guperior benefiis
for our employses, our policy must be to lead the way in getting the very
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optimum advantages for our people. What we must assure Congress and octhers

is that, in secking the best, we can give asaurance that CIA is the imost efficient
manager of its pereonnel in the US Govermment.

The manpower and budget
ceilings under which we must function leave no room for self-imposed madioc~
rity in any of our activities or policies.

{signed) Lyman B Kirkpatrick

Lyman B, Kirkpatrick
Executive Director

.
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FROM: Acting Deputy Director (Support) NO- DD/S 63-0926
| Room 70-18, Headguarters oo -
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;IJ\('?'dm(Sfﬁcer designation, room number, and DATE OFFICER'S | COMMENTS (Number each comment ta show from whom
INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED
1. Dircctor of Personnel Emmete:
Hoomn 5i@=-5%, Headquarters
) In the light of Kirk's meinoran-
dum, attached, I think you had
better have another look at e pre=
3. vious correspondence on thig sils-
lect, including John Waxner's momo- |
randum of 12 February.
4.
Please think about this and lct!
5. , discuss soon, preferably by ‘%‘leu-
' ' nesday, 13 March.
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Memo dtd 5 Mar 63 to I
8. ir Exec Dir, subj: "lnvolumary
Separation Allowance"
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